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STATEMENT OF INTENTION

The redevelopment of the former Civic Arena site and the Melody Tent site in the Lower
Hill District (collectively, the “Development Site”) has the potential to transform the
Southwestern Pennsylvania region, Allegheny County, the City of Pittsburgh and, in
particular, the Downtown, Uptown and Greater Hill District communities. It will not
only reconnect these communities, but it also will act as a catalyst for economic
development throughout the Greater Hill District community and create job, business and
wealth building opportunities for its residents. In order to build on the success of the
Pittsburgh Penguins organization in bringing jobs and economic investment to the
community in connection with the development of CONSOL Energy Center and to
capitalize on the new opportunities created by the redevelopment of the Development
Site, the undersigned have worked together to develop this Community Collaboration and
Implementation Plan (this “Plan”).

This Plan describes specific goals, strategies and processes for maximizing the inclusion
of the Greater Hill District community and its residents in certain aspects of the
redevelopment project. In many respects, it establishes a set of best practices for the
collaboration between the undersigned in the redevelopment of the Development Site.
This Plan and the implementation of its goals, objectives, strategies and processes is
intended to represent an unprecedented level of collaboration for the Southwestern
Pennsylvania region among developers, public partners and community stakeholders for
the benefit of one community.

This Plan will be implemented through a Community Collaboration Executive
Management Committee established by the undersigned, as more fully described below.
In addition, the undersigned will work with the Public Partners to develop a Greater Hill
District Neighborhood Reinvestment Fund, comprised of TIF revenue generated from
within the Greater Hill District, private investment solicited by the Development Team
and other potential revenue sources discussed herein (the “Reinvestment Fund”), to
attract additional funding and generate revenue for implementing the goals, strategies and
processes in this Plan, investing in or providing financing for development projects and
funding other community needs on the Development Site and elsewhere in the Greater
Hill District, as more fully described below. For purposes of the Plan, the Greater Hill
District refers to the geographic area depicted on Exhibit A to this Plan.

The opportunities described in this Plan will not be realized, however, without actual
development. This Plan, therefore, is intended to be balanced so that the goals,
objectives, strategies and processes do not become an impediment to attracting qualified
developers and encouraging quality development; rather, they will become one of the
reasons that qualified developers want to participate in this development. No individual
developer, public partner or community stakeholder will be overburdened with the
responsibility for funding or implementing particular programs or initiatives. Instead,
they will work together to utilize existing programs or initiatives to implement this Plan
and further the development of the Greater Hill District and, to the extent that existing
programs or initiatives are not sufficient, identify and secure sources of funding and other
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resources to supplement such programs or initiatives, whether through the Reinvestment
Fund or other means.

By signing below, the undersigned endorse this Plan and intend to use commercially
reasonable-efforts to collaborate on its implementation. Furthermore, so long as PAR and
its developers continue to use commercially reasonable efforts to collaborate on the
implementation of this Plan and comply with the approved Preliminary Land
Development Plan (“PLDP”), the community stakeholders will support PAR and its
developers throughout each phase of the redevelopment project. In the event that any
party to this Plan is sold or otherwise transferred to a new person or entity or is merged
with or replaced by a new person or entity, such party will use best efforts to ensure that
the new person or entity endorses this Plan and uses commercially reasonable efforts to
collaborate in its implementation throughout each phase of the redevelopment project.

For purposes of this Statement and this Plan, the term “commercially reasonable efforts”
means efforts to achieve or implement a goal, strategy or process set forth in the Plan,
which reasonably can be expected to achieve or implement such goal, strategy or process.
Such efforts shall be measured on an objective basis, taking into account the
appropriateness of the scope and intensity of such efforts in the commercial context in
which such efforts are being undertaken in relation to such goal, strategy or process in the
same commercial context or a similar commercial context.

The undersigned will review this Plan and assess the effectiveness of its implementation,
as well as its impact on the redevelopment project, at least every six months. Changes to
this Plan may be made from time to time when two-thirds of the Executive Management
Committee agree in writing.

This Plan evolved from ongoing discussions between the Pittsburgh Penguins
organization and the Lower Hill Working Group on behalf of the Greater Hill District
community with input from the public partners. Although not parties to this Plan, it is
anticipated that the Sports & Exhibition Authority of Pittsburgh and Allegheny County
(“SEA”), the Urban Redevelopment Authority of Pittsburgh (“URA”), the City of
Pittsburgh (“City”) and Allegheny County (“County”) (collectively, the “Public
Partners”) will provide support of this Plan in an effort to assist in and further the
continued redevelopment of the Greater Hill District, subject to the legal responsibilities,
obligations and restrictions placed on them as governmental entities.



On behalf of Pittsburgh Arena Real Estate Redevelopment LP:
By: Pittsburgh Arena Real Estate Redevelopment LLC, its General Partner
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By: Travis Williams, Chief Operating Officer

On behalf of the Hill District Community:
B T eal e Date_@ 2/ 11

By: Councilp{an R. Daniel Davelle
orking Group: / /
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The City and the County will provide support to this Plan in an effort to assist in and
further the continued redevelopment of the Greater Hill District, subject to the legal
responsibilities, obligations and restrictions placed on them as governmental entities, and
subject in all respects to obtaining the necessary public approvals and authorizations.

On be i Allegheny County:
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L GENERAL OVERVIEW

The redevelopment of the Development Site has the potential to be one of the most
transformative development projects in the Southwestern Pennsylvania region, Allegheny
County and the City of Pittsburgh in decades. As such, it is one of the top priorities of
the region. Not only will it reconnect the Downtown, Uptown and Hill District
communities to one another, it will act as a catalyst for economic development
throughout the Greater Hill District community and create job, business and wealth
building opportunities for its residents.

The Greater Hill District is a “severely distressed neighborhood” by the definition of the
Community Development Financial Institutions Fund of the U.S. Department of
Treasury. The Greater Hill District has 20.8% unemployment, a median household
income of $19,375 and 44.5% of its residents live below the poverty line. Of the property
in the Middle and Upper Hill 53% is vacant and only 31.4% of its residents own their
home.

The conceptual master plan for the Development Site contemplates a mixed use
development with residential, office, retail and entertainment uses. It is anticipated that
these uses could attract over $500 million in private investment, create almost 4,000
construction and 3,000 permanent jobs and generate approximately $21 million in annual
tax revenues during construction and approximately $25 million in annual tax revenues
after construction.

The Sports & Exhibition Authority of Pittsburgh and Allegheny County (“SEA”) and the
Urban Redevelopment Authority of Pittsburgh (“URA”) are owners of the Development
Site and, together with Allegheny County (“County”) and the City of Pittsburgh
(“City”), are herein referred to as the “Public Partners”. Pittsburgh Arena Real Estate
Redevelopment LP (“PAR”) has the development rights to the Development Site under a
Comprehensive Option Agreement with the SEA and URA (the “QOption Agreement”).
As PAR exercises its development rights under the Option Agreement, it will be
responsible for identifying and selecting private developers to finance, construct and
market each component of the vertical development in accordance with the approved
Preliminary Land Development Plan (“PLDP”), Special Planning District (“SP
District”), zoning and applicable codes (the “Developers” and, together with PAR, the
“Development Team”). The Development Team, in turn, will be responsible for
identifying and selecting the development managers, investors, consultants, designers,
property managers, contractors and commercial tenants for the properties to be developed
on the Development Site.

In order to build on the success of the Pittsburgh Penguins organization in bringing jobs
and economic investment to the Hill District community in connection with the
development of CONSOL Energy Center and to capitalize on the new opportunities
created by the redevelopment of the Development Site, PAR representatives reached out
to State Representative Jake Wheatley and City Councilman Daniel Lavelle shortly after
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the opening of CONSOL Energy Center to begin discussing their goals and objectives for
the redevelopment. Representative Wheatley and Councilman Lavelle explained that
their primary goals and objectives for the redevelopment of the Development Site are the
creation of job, business and wealth building opportunities.

During several follow up meetings over the course of the next year, Councilman Lavelle
and PAR representatives discussed these opportunities in the context of the various stages
of the redevelopment: pre-development, development and post-development. They also
discussed the different forms of public-private partnerships between developers, public
agencies and communities that may be applicable to the redevelopment. At the same
time, PAR representatives and Councilman Lavelle began to engage subject matter
experts and other advisors to assist them with understanding “best practices” for creating
job, business and wealth building opportunities in connection with this type of
redevelopment.

In April 2012, PAR solicited proposals from and interviewed several firms with
significant national and local experience in working with communities like the Hill
District to create these types of opportunities. Councilman Lavelle participated with
PAR representatives in the interviews of these firms. PAR selected The Dawson Group
and Always Busy Consulting. The Dawson Group is based in Atlanta and has worked on
similar projects as both developer and advisor in New York City, Atlanta, Baltimore and
Cincinnati. Always Busy Consulting is based in Pittsburgh and has worked on similar
projects in Chicago and Pittsburgh, including housing developments in the Hill District
community.

In June 2012, Councilman Lavelle convened a well-rounded, specialized and inclusive
working group of Greater Hill District residents and/or stakeholders to assure community
participation, representation and the implementation of the Greater Hill District Master
Plan on the Development Site, known as the “Lower Hill Working Group” (the
“LHWG?”). Initial members of the LHWG were: Daniel Lavelle, City Councilman and
Co-Chair; Marimba Milliones, Hill CDC and Co-Chair; David Hopkins, Capital
Solutions for Community Reinvestment; Bomani Howze, OLMEC Development
Company; William Generett, Urban Innovation 21; Marc Little, MWELA; Jason
Matthews, W Blazer Holdings; Dewitt Walton, United Steelworkers; Sala Udin,
Community Resident. A representative of the Hill District Consensus Group was
involved in early meetings, but declined further participation. On July 14, 2013, at a Hill
District community meeting, elections were held to appoint additional community
residents to the LHWG. The appointees were Glenn Grayson Jr., Rev. Dr. Vincent K.
Campbell and Micah Taylor. In addition, Brenda Tate asked to be included and joined
the committee. Lastly, realizing the faith-based community was not represented, the Hill
District Minister Alliance appointed Rev. Tom Smith as their representative to the
LHWG. In early 2014 Rev. Lee Walls replaced Rev. Tom Smith as the faith-based
community member on the LHWG.

The LHWG met weekly by itself through September 2012. Those meetings culminated
with the LHWG presenting a document to PAR on September 27, 2012 clearly outlining
the primary goals and objectives that the Hill District residents would like to see from the
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redevelopment. The conceptual underpinning for the community document was the
Greater Hill District Master Plan, with a specific focus on how it can be effectively
implemented on the Development Site.

After reviewing the community document, PAR representatives felt that it would be
better to meet with the LHWG in a series of meetings to talk through the goals and
objectives identified therein. PAR representatives requested that the LHWG meet
frequently given the impending deadlines for submitting the PLDP for approval and
taking down the first parcel of land on the Development Site. As a result, PAR
representatives, together with representatives from the Public Partners, met regularly with
the LHWG (the “Community Stakeholders” and, together with the Development Team
and the Public Partners, the “Project Stakeholders”) to identify and discuss the
following focus areas: job opportunities/workforce development, M/WBE opportunities,
housing opportunities, wealth building initiatives, community development coordination,
cultural and community legacy initiatives and communication/tracking/reporting. The
Project Stakeholders also invited their respective subject matter experts and other
advisors to provide examples of “best practices” in each of these focus areas from their
community development experience throughout the country. The meetings involved a
very open and sincere conversation about each focus area among the Project
Stakeholders, which has resulted in an unprecedented level of collaboration for the
Southwestern Pennsylvania region among the Project Stakeholders for the benefit of one
community. A “framework document” was created through those discussions.

At each of the weekly meetings, the Project Stakeholders used the framework document
to guide the discussion. The framework document included the following for each focus
area: overarching goal, primary collaborating partners, additional resources and
implementation strategies. The Project Stakeholders also assigned lead partners and
assisting partners for further collaboration with respect to each strategy. The framework
document has been used to guide the final development of the set of specific goals,
strategies and processes that comprise this Plan, but not all the framework document
components are currently part of this Plan. However, the Project Stakeholders will
continue to consider outstanding items included in the framework document, which may
be incorporated into this Plan at a later time or may result in one or more separate
agreements by and among the relevant Project Stakeholders.

The Project Stakeholders will create a Community Collaboration Executive Management
Committee (the “Executive Management Committee”) comprised of representatives
designated by the Project Stakeholders. The Executive Management Committee will be
jointly chaired by three chairpersons, one selected by the LHWG, one by PAR and one
by the Public Partners. The LHWG, PAR and the Public Partners will each select two (2)
additional members of the Executive Management Committee for a total of nine (9)
members. Additional members may be added by an affirmative vote of a 2/3 super-
majority of the members of the Executive Management Committee. The Executive
Management Committee will be formed and have its first meeting within three (3)
months of the signing of the Statement of Intention.



The Executive Management Committee’s primary role will be to oversee the
implementation of this Plan, but the Executive Management Committee will also work
with PAR and Developers to set the vision for the development and preserve the legacy
of the Greater Hill District within the development. The Executive Management
Committee will follow consensus building and problem-solving processes in the
performance of these functions, including a process for the review of, and
recommendations for, the selection of developers. Any future material revision or
amendment of this Plan will require the affirmative vote of a 2/3 super-majority of the
members of the Executive Management Committee.

The Development Team and the Community Stakeholders also will work with the Public
Partners to develop the Greater Hill District Neighborhood Reinvestment Fund (the
“Reinvestment Fund”) in order to more effectively attract funding and generate revenue
for implementing the goals, objectives, strategies and processes embodied in this Plan,
investing in or providing financing for development projects and funding other
community needs on the Development Site and elsewhere in the Greater Hill District.
The Project Stakeholders will use commercially reasonable efforts to develop a
comprehensive plan, by no later than six (6) months of the date of this Plan, to establish
the Fund.

The opportunities described in this Plan will not be realized, however, without actual
development. This Plan, therefore, is intended to be balanced so that such goals,
objectives, strategies and processes do not become an impediment to attracting qualified
developers and encouraging quality development, rather they will become one of the
reasons that qualified developers want to participate in this development. No individual
Project Stakeholder will be overburdened with the responsibility for funding or
implementing particular programs or initiatives. Instead, the Project Stakeholders will
work together to utilize existing programs or initiatives to implement this Plan and, to the
extent that such programs or initiatives are not sufficient, identify and secure possible
sources of funding and other resources to supplement these programs or initiatives,
whether through the Fund or other means.



II. FOCUS AREAS

The following focus areas were explored in a series of collaborative meetings with
representatives from the Project Stakeholders. This summary presents the agreed upon
overarching goals in each focus area followed by a selection of the key action items and,
where applicable, success metrics that will be used to monitor progress towards
implementing the Plan.

Action items are only included in this Plan for those focus areas which correspond to
definable action items and measurable success metrics, as certain focus areas do not
correspond to definable action items and measurable success metrics. However, even if
an action item was not included in this Plan, it will remain on the framework document
and continue to be considered by the Executive Management Committee. The action
items and success metrics described below represent goals, strategies and processes
which the Project Stakeholders intend to guide the redevelopment of the Development
Site, rather than mandates associated with particular development projects on the
Development Site or in the Greater Hill District community.

The Project Stakeholders will use commercially reasonable efforts to collaborate on the
implementation of the action items described below by utilizing existing programs or
initiatives so that they do not duplicate or recreate such programs or initiatives. To the
extent that they are not sufficient, the partners will use commercially reasonable efforts to
work together to identify and secure possible sources of funding and other resources to
supplement such programs or initiatives, whether through the Fund or other means.

1. Minority/Women Business Enterprise (M/WBE) Inclusion:

Overarching Goal: To facilitate opportunities for minority and women business
enterprises (“M/WBE”) to participate in the ownership, development, design,
construction, operation, and management of the redevelopment of the Development Site.

Action Items: This focus area was separated into four categories of interest:

e Assessment. Assessment of performance capacity for M/WBE firms and
specifically such firms located in or owned by residents of the Greater Hill
District.

¢ Capacity Building. Building capacity and providing resources for M/WBE firms
with potential to participate in economic growth related to the planned
redevelopment of the Development Site.

e Procurement. Assuring that all developers, contractors, and other development
partners commit to specific goals for inclusion of M/WBEs.

e Monitoring and Reporting. Monitoring and reporting of all goals for inclusion of
M/WBEs.

The following is a selection of the key action items from these four categories.
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