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Hill District Community Meeting
June 25, 2020




Welcome

Marimba Milliones,
Hill CDC
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Housekeeping

We will take [imited Q&A after each

agenda item

Please feel free to drop questions in the
chat on Zoom OR on Facebook Live o we
have individuals monitoring that will either

respond in chat or we will read it

If you want to ask your question

ve

Ive, please

leave a note in the chat and we will unmute

you at the appropriate time
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Agenda

Welcome & Context Marimba Milliones, Hill CDC
Census Update Marimba Milliones, Hill CDC
Centre Heldman Plaza
Community Review Process Felicity Williams, Hill CDC
Events to Date Julie Edwards, URA
URA Plans Julie Edwards,URA
The Real Estate Maya Fews andLaya Mathews, URA
Community Scorecard Review Felicity Williams, Hill CDC
Important Factors to Consider Marimba Milliones, Hill CDC
Next Steps and Timeline Julie Edwards, URA
Presentations from RFI Respondents All
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Census data impacts funding for
things like:

)
>
)
)

Education programs and grants
Public transportation
Medicare and Medicaid

Supplemental Nutrition Assistance
Program

For more information, visit;

2020CENSUS.GOV

NN NN

Libraries
Community centers
School meal programs

Parks, playgrounds, and recreational
facilities

Shape United States*
your future Cengus

START HERE > | 20



Respond your way
to the 2020 Census.

By April 1, 2020, every home will receive an
invitation to participate in the 2020 Census. You
will have three options for responding. All of them
are easy!

Online By Phone —.-le By Mail

The 2020 Census marks the first time you can
respond online—even on your mobile device.
The online form is available in many different
languages. Visit 2020CENSUS.GOV for more
information about responding online.

Shape cms'ﬂg
futur
2020CENSUS.GOV  taRTHERES 58%

D-HP-GP-EN-417




Context

Marimba Milliones,
Hill CDC
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Centre Heldman Plaza

AFormer: Shop O0n Save with
State Farm Insurance, Subway, and empty store front
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Background

Centre Heldman Plaza was headed to bankruptcy

URA acquired from Hill House Association in early 2020
with stated intent to engage in community process to
transfer ownership

URA decided to maintain ownership for short term and
midterm, and potentially at least an ownership interest
long term

URA released a RFI (Request for Interested Tenants) for 5
available spaces

URA staff initially planned to make tenant selections; they
iInstead partnered with the Hill CDC and DRP to assure
your input.
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GREATER HILL DISTRICT
Master Plan

Final Report
September 2011




CENTRE AVENUE CORRIDOR
REDEVELOPMENT AND DESIGN PLAN

JUNE 2015

prepared for

The Hill Community Development Corporation

powered by sl E e o =
HILL o 4 ~;’-\' -

evolveEA and 4ward Planning



:CENTRE OF CULTURE centre ave & ninwibie |

NEW GRANADA THEATER & HERITAGE SQUARE
THE HERITAGE WALK IS A SERIES OF SMALL SHOPS & RESIDENCES 4

OPEN SPACES AND HERITAGE SITES THAT
CELEBRATE THE HILL DISTRICT'S HISTORY.
EACH OPEN SPACE HAS COMMON SIGNAGE
AND AMENITIES TO CREATE AN IDENTITY.

"CATALYTIC PROJECT CATALYTIC PROJECT

LOW RISE OR BUILDINGS WITH SIGNIFICANT ~ ». A RECONFIGURED COMMERCIAL PLAZA PUTS
SETBACKS CAN BE RENOVATED TO INCLUDE

BUSINESSES ON THE AVENUE WITH DESTINATION A RN A
UPPER LEVELS OR ADDITIONS THAT MEET

N THE FIRST FLOOR AND RESIDENTIAL
THE STREET, BRINGING ACTIVITY TO THE Blévséﬁg%iEgNgNCBﬁilﬁ?l‘s’glFulﬁ?E EISRLUFEERE 8R EOMMERCML DRTEE FPER Lo
IS;TSEERTUAND ATTRACTING VISITORS TO FIRST TOWER AS A BOUTIQUE HOTEL OR OFFICE. ON-SITE el o R (N L R
LOOR USES.

CONNECTS TO UPPER FLOOR TENANTS AND

HISTORIC SCULPTURE CAN BE RELOCATED. TO CENTRE AVENUE.



L;JEJCENTRE OF OPPORTUNITYCENTRE AVE & KIRKPATRICK

OPPORTUNITY SQUARE

SMALL GREENSPACES ALONG KIRKPATRICK
THAT ACT AS A STEPPING STONE FROM
BEDFORD AVE TO THE BOTTOM OF
KIRKPATRICK.

TWO TO FOUR STORY BUILDINGS WITH
COMMERCIAL ON CENTRE AVENUE AND
RESIDENTIAL OR COMMERCIAL ON THE
UPPER FLOORS.

o
7

THE HERITAGE WALK IS A SERIES OF SMALL

OPEN SPACES AND HERITAGE SITES THAT RENOVATING HISTORIC STOREFRONTS AND RELOCATING THE POLICE STATION COULD
CELEBRATE THAE HILL DISTRICT'S HISTORY. EXISTING STRUCTURES CAN JUMP START ENCOURAGE HEALTHIER COMMUNITY RELATIONS
EACH OPEN SPACE HAS COMMON SIGNAGE ENTREPRENEURIAL INVESTMENT AND GIVE WITH THE POLICE. THE NEW LOCATION WOULD
AND AMENITIES TO CREATE AN IDENTITY. UNIQUE CHARACTER TO THE NEIGHBORHOOD. REQUIRE AMPLE REAR PARKING.



tCENTRE OF CULTIVATION centre ave & Rreep

COMMUNITY GARAGE

THE GREENSPACE WALK AT CENTRE-REED
FOLLOWS THE HISTORIC FLOW OF WATER
THROUGH THE VALLEY. THE HERITAGE

WALK CONTINUES THROUGH THE AREA BY
ACKNOWLEDGING HISTORIC STRUCTURES AND

HERITAGE SITES. : CATALYTIC PROJECT

A HEALTH AND WELLNESS CENTER WITH
STREAMLINED RETAIL TO SUPPORT
WORKFORCE DEVELOPMENT.

\T/EE@%\‘ 5.'35&255 %2?53 83%&%5‘5’?45;‘{5,&'&“ INTERSECTION IMPROVEMENTS, SMALL BUT
POTENTIAL AND THE MARKET. POSSIBILITIES RENOVATING HISTORIC BUILDINGS WILL HIGHLY VISIBLE PARKLET, AND A SIGNATURE
INCLUDE A STREAM PARK AND DIY STORE, ALLOW THIS AREA TO RETAIN ITS UNIQUE USE FOR THE COMMUNITY GARAGE. THIS AREA
WHICH COULD HAPPEN TOGETHER OR CHARACTER. MANY OF THE EXISTING COULD ACT AS AN AUTOMOTIVE SHOWPLACE
INDEPENDENT OF ONE ANOTHER. BUILDINGS ARE RESIDENTIAL. OR HOST OTHER PROGRAMS.

GATEWAY CREATED BY RENOVATED BUILDINGS,




Centre Heldman Plaza:
Community Review
Process
Felicity Williams, Hill CDC
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Community Input on Tenant
Selection

Hill CDC and URA worked to create an adapted
version of our DRP process for tenants

Each of the interested tenants were given a
guestionnaire designed to give the Hill District
Community insight into their business, who you are
as a business owner, and alignment with various
goals and strategies to serve the Hill District
population both economically and culturally.

There were a few respondents who elected not to
share their RFI responses and/or questionnaire as a
part of the process

Iy
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Summary of Responses to the

URAOS Request

A Financial 01

A Healthcare 01

A Office 04

A Food/Drink 04

A Health and Beauty 01
A Childcare 01

A National Dollar Store/Retail o2
SEEEHILLC DO




QUESTIONNAIRE

Your name
The name of your business

How many years has your
business been in operation?

Do you have a formal business
plan and marketing strategy for
the Hill District?

How many employees does your
business have or require?

Will you be hiring for your Hill
District location?

If yes, do you plan to hire from
the Hill District neighborhood
first?

Why did you choose to be
located in the Hill District?

Do you operate as a MBE, WBE,
or DBE?

Have you conducted a marketing
study to determine whether or
not your business will be
successful in the Hill District?

If yes, was your market study
completed formally or
informally ?

In what ways will your business
complement existing business
offerings in the Hill District ?

13
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How will your business
contribute to the development
of the commercial and cultural
goals of the Hill District?

Does your business have the
capacity to engage in simple
civic communications activities
that support the development
of the Hill District's business
corridor?

If you aren't selected as a
tenant in Centre Heldman
Plaza, would you be interested
In other potential locations in
the Hill District ?

Should you need support, are
you interested in participating
In business development
cohorts provided by the Hill
CDC?

Please select your target
Income demographic(s) Check
all that apply.

Please select your target age
demographic(s) Check all that

apply.

Please select your target racial
demographic(s) Check all that

apply.

Iy
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Please select your target gender
demographic(s) Check all that

apply.

Please select your target
educational attainment
demographic(s) Check all that

apply.

Please include other demographic
Information you would like to
share.

Have you had an opportunity to
review the Greater Hill District
Master Plan and the Centre
Avenue Redevelopment and
Design Plan at

www. hilldistrict.org/
hilldistrictplans ?

Iy
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What Will Happen Tonight?

Each Presenter has 5-7 minutes to present
Followed by 5 minutes of Q&A

Any attendee can ask questions, only
residents can score

CEWE HILLCDC



Summary of Engagement for
Respective Tenants

Name of Business Rep Responded to Questionnaire
The Mentoring Partnership of Southwestern PA |Colleen Fedor

Family Dollar Patrick Kane

J.P. Morgan Chase Patrick Kane

Crazy Mocha/Tailgate Coffee and Café J.T. Thomas

Center That CARES Shinora Grayson

The Pittsburgh Promise Saleem Ghubril

Bella Ninas Daycare and Learning Center LaToya Phifer

S-spa PGH Shayla Foreman

RL Smith Agency, LLC/Farmers Insurance Renard L Smith




Centre Heldman Plaza:

Events to Date
Julie Edwards, URA

R HILLODC



METHILLCDCO

\




© July 6, 1994: URA acquires the land that now holds Centre Heldman F

( April 28,2011: URA sells property to Centre Heldman Plaza, LLC

(a subsidiary of the Hill House Association)

ChOG206SNI HamoY {K2LJ yQ {I @S hLSYy
Centre Qal NOK MdpZ HamopY {K2LI yQ {I @S /|t

Heldman ¢ November 14, 2019: URA Board casts a sefigstesto gain site
control of the property to protect the future of this community
Plaza asset
Events to € November 25, 2019: URA acquires Centre Heldman
Plaza
Date # March 2, 2020: Request For Interested Tenants (RFI) issued

® March 9, 2020: Site Tour 1
€ March 11, 2020: Site Tour 2

® April 1, 2020: RFI Responses due
€ June 3, 2020: DRP Meeting

EWR HILLCDC




Centre Heldman

Plaza: Plans
Julie Edwards, URA

FEWE HILLO DO



Short Term Site Plan

"he URA Is looking to lease the vacant
spaces in the plaza

0 understand the types of businesses
Interested in locating there, the URA issued a
Request for Interested Tenants (RFI) on
March 2, 2020

PEWPTHILLCDC



Medium -Term Site Plan

There will be a community engagement
process to vet any potential grocery store
operators who may be interested in moving
Into the Plaza

This community process will be done in
tandem withthe Hi1 | | Di strictos I
Review Panel (DRP)



Long -Term Site Plan

Tobetter understand t he
forthesite,t he Hi1 | | CDC, Coun:
Office, the Department of City Planning and

the URA are undertaking a site activation

planning process to be launched this fall.

The Master Plan was originally completed in
2011 and has served as t
comprehensive plan since that time. The 2020
update will update and codify the plan and
engage the community to create a
complimentary site activation plan for Centre
Heldman Plaza.

EEWETHILLC DO



Centre Heldman Plaza:

The Real Estate

Maya Fews & Laya Mathews
URA

EEWER HILLO DO
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Space 1:1846 Centre Ave (Former Subway)
Approximately: 1,450 ft2

g&

|

Centre
Avenue

oy
12' 10"
457"
-]

I
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Space 2:

1844 Centre Ave
(Former
Insurance Co.)

&

Centre
Avenue

|

315"

gl

Approx: 845 #&

o7 g
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Space 3: 1840 Centre Ave (Raw) Approx: 1,430 f
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Space 4: 1836 Centre Ave (Former Crazy Mocha)approxi 1,460 #

!
Q
g2 @ B
(D] <
q.) 192"
@) 3: &
&
&

ﬂ Heldman ﬂ

Street
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Spaces 5&6:1850 Centre Ave (Former Shop & 4t

Save)

=
.
[}

= 530"

Centre
Avende

ﬂ Heldman ﬂ

Commercial
Kitchen

a7a"

a4'0"

an ov

5007

45'0"

200 0”

Street
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URA Commercial Lending Program Menu

Loan Parameters

Micro-Enterprise Loan Program

Pittsburgh Business Fund

Amount

Minimum Loan $5,000 $30,000
Amount
Maximum Loan $30,000 $500,000

Interest Rate

Up to 2%; Fixed Rate

TBD; Fixed Rate

Prepayment Penalty

None

None

Length of Loan

3 years for working capital;
5 years for equipment;

7 years for leasehold improvements

5 years for working capital;
7 years for equipment;
15 years for leasehold improvements;

20 years for real estates

Loan Security

Pledge of assets; personal guarantee

Pledge of assets; personal guarantee

Private Sector
Investment
Requirement

Not Applicable

Private lending must account for at least 60%
of total project costs

Equity/Contribution
Requirement

10% of total project costs;

half must be cash equity

At least 10% of total project costs; must be
cash equity

Insurance
Requirement

None

Fire, hazard, extended coverage, public
liability, etc.

Fees

Application fee: $150;
Due diligence fee: 2% of the loan;

Filing fees: the responsibility of the
applicant

Application fee: $350;
Due diligence fee: 3% of the loan;

Loan servicing fee: 0.5% of loan on an annual
basis;

Construction inspection fee: 0.5% of loan;
Filing fees: the responsibility of the applicant;

Closing fees: applicable if URA is the primary
lender

EEMETHILLC DO



Community

Scorecard Review
Felicity Williams, Hill CDC

CEWYR HILLODC



Basics

The Scorecard allows each resident to give their
preference for each respondent once their
presentation has been reviewed.

You will have until midnight to complete the
scorecard

Link for scorecard can be found at:

click
0Score Potenti al Tenant s
link in the Zoom chat and FB comments

SRR HILLCD O


http://www.hilldistrict.org/centreheldmantenants

Questions

Name Rank First, Second, Third, Fourth,
and Fifth preference 9 drop down

Address
If not selected for Centre
Phone Number Heldman Plaza would you be
_ Interested in a business being
Email located elsewhere in the Hill

o _ District ? If yes, where?
Are you a Hill District resident?
Is there a business type not listed

Did you attend the Virtual that you would like to see? & check
Community Meeting on 6/25/207? list

What are your top 5 choices of
the presenting businesses?
(checklist 6 no order)

What are your secondary
choices of the presenting
businesses? (check list d no order)

Iy
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Important Factors to
Consider

Spaces each tenant is interested In
Needs of community now
Needs of community in the future

Location d there will be other commercial space
sites along Centre Avenue

Surrounding businesses



Respondent O0S
Interests

Interested Tenant Space Preferences

Space #1

Space #2

Space #3

Space #4

Space #5 No Preference

Pittsburgh Promise

Pittsburgh Promise

Pittsburgh Promise

Pittsburgh Promise

Pittsburgh Promise J.P. Morgan Chase Bank

RL Smith Agency/Farmers

The Mentoring Partnership

Dollar Tree/ Family Dollar

Crazy Mocha/ Tailgate Coffee and Café

CARES CommuniTEA

FEWE HILLC DO




RFI Respondent
Presentations

SEEHILLCDCO



Pittsburgh Promise
Interested In spaces #1 -5

EEWER HILLO DO



the pittsburgh
¥
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Our Vision:

We envision a future where
ur urban you th

are equnpped to reach post-secondary success,
our lr Ma JJll”U’]
serve aII chlldren excellently,

OUY City.is flourlshmg in all its neighborhoodes,
our workforce is widely diverse
and highly skilled to advance

A REGION THAT IS GOOD AND JUST FOR ALL.




Our Mission:
The P|ttsburgh Promise

U”

2MNO Q:;;j

scholarships for post-secondary access,
Fuels

a prepared and diverse regional workforce.




Outcomes:

PROMISE ELIGIBILITY

Gas SN S

46% IN 2008 TO 60% IN 2019
HiIGH SCHOOL GRADUATION

63% IN 2005 TO 79% IN 2018

COLLEGE G
U L[ CUOLC JU

N

45% IN 2005 TO0 59% IN 2019




Promise Scholars

Extension Scholars

Total Scholars

—

Students | Funding |Students| Funding | Students Funding
y . -
Af"c?n l}me”can/ 2201 $34,999,056| 519 | $3,462411 2720 \ $38,461,467
Multiracial Females 7 \
Af"c?n A}merlcary 1223 $18,628,348| 421 $z,716,38§\ 1644 / $21,344,732
(Multiracial Males N |~
American Indigh Female 1 $5,000 1 $500 2 $5,500
American Indian Males 5 $82,134 1 $5,000 6 $87,134
Asian or Pacific Females 137 $2,302,449 p. $6,483| 139 $2,308,932
Asian-er-Paecific Males 120 $2,032212| 13 $57,309| 133 | 1% $2,089,521
Caucasian Females ™\ 2503 | sas0ssas2| 115 | s7324epf 2618 | 27 )\ $43,815,912
(Caucasian Males / 1980 $33,394,761| 166 $1,112,36\x\2146 E_ // $34,507,121
Hispanic Females 66 s1,00299| 6 $35,750| JX $1,078,719
Hispanic Males 42 $654,824 6 $71,906| 48 $726,730
Total 8278 | $136,225205| 1250 | $8,200,563| 9528 $144,425,768

Percent

87%

94%

13%

6%

100%

e HILL




Promise Scholars:
Earned or Still
Working on Degree

National Average

(SOURCE: U.S. Department of Education,
National Center for Education Statistics,
Integrated Postsecondary Education Data
System (IPEDS), Winter 2016-17,
Graduation Rates component. See Digest
of Education Statistics 2017, table 326.10)

White Females

78%

67%

White Males

70%

61%

Black Females

64%

44%

Black Males

54%

34%

FIMPETHILL




Removing the financial barrier

IS not enough

FIMPETHILL



THEIR PATHWAYS

Start your
business

Jobs with
labor
unions

Jobs with a
4-year
degree

Jobs with a
2-year
degree

HIGH
SCHOOL |
STUDENTS
PATHWAYS
TO...

Jobs with
specialized
certificates

Jobs with
the
military



Actual Goal

Milliones U-Prep
2018 2021 | 2022 | 2023

75% 77% 79% 81%

33% 38% 43% 48%

18% 26% | 34% | 42%
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