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Agenda
What is the State of our Public Schools
• Miller Elementary School
• Weil Elementary School
• UPREP Milliones Middle and High School

What is PPS Proposing?

Community Questions, Requests, Feedback?

How Can the Community help?



Why data matters?
As PPS moves through a period of realignment and possible school closures, it’s important that 
community, families and students understand how decisions are guided by accurate, 
transparent, and meaningful data. 

Within Pittsburgh Public Schools, the Department of Data, Research, Evaluation and Assessment 
(DREA) plays a critical role in this work. DREA is responsible for collecting, analyzing, and interpreting 
the information that helps us understand what’s working — and where we need to improve. This 
includes student performance, attendance, school climate, assessments, and demographic trends.

For more information about our school data:
Visit Data Dashboards
Reach out to Dr. Maria T. Searcy, Hill District CEC
Parent Involement-In-Education Consultant, PDE
PA Title 1 State Parent Advisory Council
Title 1 Monitor, PDE

https://www.pghschools.org/departments/data-research-evaluation-assessment/data-dashboards


Miller Elementary School Enrollment



Miller Elementary School Attendance Rates



Miller Elementary School 3-5 PSSA



Miller Elementary School – 3rd Grade Scores



Miller Elementary School Suspension Rates

Only school in the 
district with 0 
suspensions in 
2024=25



Weil Elementary School Enrollment



Weil Elementary School Attendance Rates



Weil Elementary School 3-5 PSSA



Weil Elementary School – 3rd Grade Scores



Weil Elementary School Suspension Rates



UPREP Milliones School Enrollment



UPREP Milliones School Attendance Rates



UPREP Milliones School – Middle School



UPREP Milliones School – 11th Grade Scores



UPREP Milliones School Suspension Rates



UPREP Milliones School CTE Industry Credential



UPREP Milliones School Graduation Rate



The Future-Ready Facilities Plan

The Future-Ready Facilities Plan is, at its core, a promise to rebuild not only 
schools, but trust. For African American students, English Learners, students 
with exceptionalities, and those from low-income families, the District’s goal 

is to make every transition a step toward a stronger, fairer, and more inclusive 
PPS. 

By expanding regional centers, ensuring service continuity, investing in staff 
development, and holding itself accountable through transparent data, PPS is 

building a system where equity is not an aspiration but a daily practice. 

In this way, change becomes more than reconfiguration—it becomes 
transformation.

The full plan can be found here:  PPSFuture-
ReadyImplementationPlan20251031-compressed.pdf

https://resources.finalsite.net/images/v1761921759/pghschoolsorg/cdcxulcc2pzb2blompzw/PPSFuture-ReadyImplementationPlan20251031-compressed.pdf
https://resources.finalsite.net/images/v1761921759/pghschoolsorg/cdcxulcc2pzb2blompzw/PPSFuture-ReadyImplementationPlan20251031-compressed.pdf
https://resources.finalsite.net/images/v1761921759/pghschoolsorg/cdcxulcc2pzb2blompzw/PPSFuture-ReadyImplementationPlan20251031-compressed.pdf
https://resources.finalsite.net/images/v1761921759/pghschoolsorg/cdcxulcc2pzb2blompzw/PPSFuture-ReadyImplementationPlan20251031-compressed.pdf
https://resources.finalsite.net/images/v1761921759/pghschoolsorg/cdcxulcc2pzb2blompzw/PPSFuture-ReadyImplementationPlan20251031-compressed.pdf


What is the Goal of the Facilities Plan? 
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What is the Goal of the Facilities Plan? 



Recommendation No. 1:  
Close Miller Elementary 
School and Consolidate 
all Elementary Students 
at Weil Elementary 
School

Due to parent feedback concerning students 
from the Upper Hill commuting to Weil, the new 
feeder pattern would have elementary students 
from the Upper Hill feed into Liberty ES.



Recommendation 
No. 1:  Close 
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Recommendation No. 2: New Feeding Pattern
Hill District In response to concerns raised by 
families during a Community Conversation— 
particularly about young students walking 
from the Upper Hill (Also known as Sugartop) 
neighborhood to Pittsburgh Weil—and to 
address capacity challenges at Weil, the 
following attendance zone adjustments have 
been made: 

Elementary Feeder Adjustment: The elementary feeder school for students living in the Upper Hill and 
North Oakland neighborhoods will now be Pittsburgh Liberty. This change affects approximately 46 
students from Upper Hill and 7 students from North Oakland. Notably, 15% of Upper Hill students (7) 
already attend Liberty, reflecting an existing community connection.



Recommendation No. 2: New Feeding Pattern

ELD Programming: English Language Development (ELD) students who reside in the Upper Hill and 
North Oakland will also attend the ELD Center at Liberty, ensuring continuity of instruction and services.

To balance enrollment and improve access to language services, the Weil ELD Center zone has been 
reduced to include only students who reside within Weil’s immediate feeder area. Additionally, an ELD 
Center at Pittsburgh Dilworth has been established to serve students outside of the Weil and Liberty 
zones. With this addition, Dilworth’s anticipated enrollment is projected at 307 students (62.4% utilization), 
supporting more equitable distribution of programs and services across the East End.



New Attendance Zone Map
Middle and High School Feeder Patterns: 
This change does not alter the existing 
attendance zones for Pittsburgh Science and 
Technology Academy (SciTech) 6–8 or 
SciTech 9–12. Students from the Upper Hill 
and North Oakland will continue to feed into 
SciTech 6-8 @ Milliones and SciTech 9-12 for. 
Liberty will now serve as a feeder to both 
Arsenal 6–8 and SciTech @ Milliones 6–8, 
depending on the student’s attendance zone.



Recommendation 
No. 3:  U-Prep 
Milliones closes 
and becomes the 
Middle School 
for Sci-Tech @ 
Milliones
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Total Capital Investment by School

School 2026-32 Capital 
Plan

FRFP Projects* Total

Miller @ McKelvy N/A N/A N/A
Weil $8,227,087 $401,200 $8,628,287
Milliones $5,546,000 $442,500 $5,988,500
SciTech $8,358,800 $0 $8,358,800

*Revised capital investment estimates for the FRFP projects now 
incorporate architectural costs and additional specialized spaces informed 
by school-level walkthroughs. 



Program for Students with Exceptional Abilities



Program for Students with Exceptional Abilities



Timeline

The District has provided additional methods 
of communication to make comment, ask 
questions, propose ideas, and/or partner with 
PPS for community engagement: 
• Community Phone Number (412) 529-8280 
• Community Email: 

community@pghschools.org 
• Community Engagement Partnership Form 

https://forms.office.com/Pages/ResponsePage.aspx?id=mhxxjxzsu023kLsMdxsdzP-E3M3FQoJKqbTir74508hUMDBKRlVaNlhPVE5JU0VURlpYWjczRFJHTS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=mhxxjxzsu023kLsMdxsdzP-E3M3FQoJKqbTir74508hUMDBKRlVaNlhPVE5JU0VURlpYWjczRFJHTS4u


Community Questions, 
Requests, Feedback?



Elementary Schools Plan
• The plan is based on stagnant population growth for the Hill District. However, the Choice Bedford Project is 

based on not only retaining the current 400 families that live in Bedford, but in bringing in 400 additional 
families by 2027-2028.  How will these new families be served if Miller is closed?

• The Choice Bedford Project has funding to support community needs – i.e. increasing school capacity, has PPS 
had a conversation with the Choice team to understand the opportunities?  What was the outcome of the 
conversations?

• Miller Elementary at McKelvy is the only school in the PPS portfolio that is an African-Centered Academy, 
teaching and promoting the history and culture of people of African descent and the principles of Nguzo Saba.  
Will there be an African-Centered Academy in the new plan?  If yes, where?  If no, why not?

• Miller Elementary at McKelvy is a historical site with deep significance to the Hill District community.  How does 
PPS plan to keep this site alive if Miller closes?

• A six-month transition seems too fast for elementary students, particularly the students with IEP plans.  
Needed supports have not existed to plan for the past decade.  How will they become available in six months?

• Transportation assistance by the Center that Cares has been a key factor in reducing absenteeism in the 
Elementary Schools. The plan does not seem to show an investment in transportation assistance. Why?

• There are crossing guards missing in several spots  in the community.  The void has been filled by volunteer 
parents and retirees.  If there is a cost saving through this plan, where are the savings being invested to better 
support the safety of our kids walking to schools?

• The capacity estimates at Weil seem high.  Is it based on spaces that are inaccessible now being updated this 
summer to increase capacity?



Middle and High Schools Plan
• The addition of a Science and Technology magnet in the Hill District tie well with the investments already 

existing in the community such as the Energy Innovation Center, the Citizens Science Lab’s new center, etc.
• The curriculums at Uprep Milliones and SciTech are very different. What steps are happening now to prepare 

current students at Milliones for this transition?  How are we preparing the students for a successful transition?
• The school cultures at Milliones and SciTech are very different?  What steps are happening now to prepare the 

educators to work with the students next year? The community is deeply concerned about internal school 
segregation and marginalization of Hill District children, and attempts by new parents to overtake “colonize” 
school in an unhealthy manner therefore creating cultural and psychological issues for the students, families 
and broader community.

• Lack of transportation assistance was a key driver in absenteeism for high schoolers at Milliones who need to 
work after school.  The plan does not seem to show an investment in transportation assistance.  How does this 
plan better address these barriers and others that our students face that limit their engagement in schools?

• The community is also concerned about the passage of our kids in the Oakland corridor which has not 
consistently been a welcoming space for our kids as they transition through 4 different police forces – PRT, 
PGH, PPS and Pitt.  (We imagine Sci-Tech parents will also have concerns about their kids coming into the Hill 
District.)  How will these safety concerns be addressed?

• After School partners have been a key partner at Milliones in providing curriculum enrichment in the areas of 
robotics, coding, biomimicry, biology, ecology, etc.  How will their participation continue in this new plan?  We 
lost our community in schools liaison due to the lack of clarity to this question?



What other requests, 
questions, feedback does the 
community have?



Questions & answers
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